
The customer was planning to setup their 

business activities in Singapore. Therefore an 

ERP system has to be put in place based on SAP 

ERP to support their growing business and their 

international requirement. 

Industry: Steel Trading

Country: Singapore

Process: Digital Transformation

Solution: SAP Rapid Implementation

CUSTOMER USE CASE

The customer have expertise in steel sourcing and project 

management services for offshore, construction and marine 

customers

RAPID DEPLOYMENT SOLUTIONS

Objective

For fast and easy approach to the SAP world, the 

customer decides to go for RAPID deployment 

approach that are pre-configured applications 

that allow company to deploy the software 

within 2 months which cover procure to pay 

process and order to cash process and tightly 

integrated with Finance.

Solution

The customer able to run their business on SAP 

ERP within 2 months and leverage on the pre-

configure feature to facilitate their operations.

Benefits Realized

With the success of this implementation, the 

customer is planning continuous improvement to 

manage their sales via mobile solution

Expansion Plans



Products:

• SAP RDS ERP 6.0

Customer System Landscape: 

• SAP ERP6.0, Host in Remote Data center

Solution Scope:

• Rapid Deployment Solution – Process 

Activation:

• Procure to Pay

• Inventory Management

• Order to Cash

• Finance Controlling

• Data migration

CUSTOMER USE CASE
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E-Outsource Asia is a Regional IT Systems

Integrator and Outsourcing Provider of

Enterprise-Class ERP Solutions With

Specialization in SAP Consultancy and

Managed Services, Business Process

Automation, Big Data Analytics and Cloud

Services.

www.e-oasia.com

AT A GLANCE

• Project duration: March 2011 to April 2011 (2 

months)

• Implemented by: SCM/FI Team, FIT Singapore and 

EOA Malaysia

Implementation Details

Customer Pain Points

• New business setup which required world class ERP 

system to support their operation

• Required fast implementation rather than lengthy 

project implementation 

Quotes

Benefits Realized

• Swift implementation with pre-configured business 

function and customized form/ report.

• Operate business with best practice solution

“Digital transformation can be fast and 

we are on world class ERP system within 

2 months”

Managing Director
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AT A GLANCE

System Landscape Project Timeline

• SCM/Finance/ Basis Consultant/ Technical Developer

Resources Involved
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AT A GLANCE

Project Challenges

• Changing from highly customized legacy 

system used before and adapting to new 

ERP system feature

Lessons Learned

• Rapid deployment solution is suitable for 

SME with pre-defined scope and seeking 

for fast implementation

Success Factors

• Good support from customer senior 

management, with a clearly defined goals 

and scope for project

• Customer willing to adapt to the best 

practice solution with minimum 

customization

• Leveraged expertise from supply chain 

team
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